
















 

 

Acton-Boxborough Regional School Committee 
2014-2015 Committee Assignments  (DRAFT 8/1/14) 

-------------------------------------------------------------------------------------------------------------------- 
CASE Board Member      Glenn Brand 
 
EDCO School Committee Leadership Liaison   Brigid Bieber  
EDCO Board Member      Glenn Brand 
EDCO Advisory Member     Glenn Brand 
 
Legislative Issues/Ballot Initiative Liaison    Amy Krishnamurthy (PM backup) 

(for Representative Atkins' District) 
Legislative Issues/Ballot Initiative Liaison   Kathleen Neville  

(for Representative Benson's District) 
Legislative Issues/Ballot Initiative Liaison   Dennis Bruce 

(for Senator Eldridge's District) 
 
Health Insurance Trust Representative    Mary Brolin 
 
Superintendent’s Wellness Task Force    Kathleen Neville 
Superintendent’s Safety Task Force    Maria Neyland, Maya Minkin 
        Deanne O’Sullivan 
 
PTSO Liaison       Deanne O’Sullivan, Maya Minkin 
 
Community Outreach      Kristina Rychlik, Mary Brolin, 
        Katie Neville 
 
SpedPAC Liaison      Paul Murphy 
 
Warrant Signature Subcommittee Brigid Bieber, Deanne O’Sullivan, Dennis 

Bruce, Kristina Rychlik, Maria Neyland 
 
Policy Subcommittee Brigid Bieber, Maria Neyland, Paul 

Murphy, Deanne O’Sullivan, 
 Amy Krishnamurthy 
 
Negotiations Subcommittee Maria Neyland, Dennis Bruce,  

ONE OPENING 
 
Acton Leadership Group (ALG) Representatives   Kristina Rychlik, Dennis Bruce 
Acton Board of Selectmen Liaison    Paul Murphy, Mike Coppolino 
Acton Finance Committee Liaison    Dennis Bruce 
 
OPEB Task Force      Dennis Bruce 
OPEB Trust Fund Board of Advisors    ABRSC Chair, Kristina Rychlik 
 
Boxborough Leadership Forum (BLF) Representatives Brigid Bieber, Mary Brolin, Maria 

Neyland, Kathleen Neville 
Boxborough Board of Selectmen Liaison   Maria Neyland 
Boxborough Finance Committee Liaison    Brigid Bieber 
 
Regionalization Financial Oversight Committee   Michael Coppolino-Chair, Mary Brolin 
 
Danny’s Place Youth Services Advisory Board   Kristina Rychlik 









8/1/2014

Acton Finance Committee 1

Maintaining Excellence

Acton Leadership Group

July 31, 2014

Draft for Discussion Purposes      July 30,2014

Excellent Metrics

• School Ratings
– 2013 Ave. Total SAT          AB 3rd in the State

– US News                       AB 12th in the State

– Boston Magazine        Acton 24th in the State

• Town Ratings
– UMASS Lowell Survey      96% Good or Excellent place to live

– CNN Money                       16th Best Place to Live 

• Bond Ratings
– Town  AAA

– Schools  AAA

Draft for Discussion Purposes      July 30,2014



8/1/2014

Acton Finance Committee 2

Question?

• How do we maintain that over the next 5‐10 
years? 

• Given
– Systemic budget deficits

– Tax increases limited to 2.5% 

– Declining School Enrollment

– Increasing Senior Population

– Decision to fund OPEB

– Dwindling Reserve Balances

Draft for Discussion Purposes      July 
30,2014

Why Do We Use Reserves to Balance 
the Budget?

• Increases in 
Compensation 
Cost  use up our 
revenue from 
increases in taxes 
under Prop 2.5

• Other items such 
as OPEB, capital 
and new initiatives 
must be funded by 
reserves or 
foregone

Draft for Discussion Purposes      July 
30,2014

$millions

FY15 FY 15

Salaries 54.2$       Tax Levy 69.8$      

Health Ins. 11.1$      

Benefits 5.3$         

70.6$       69.8$      

Salary Inc 3% 1.6$          2.5%Tax Inc 1.7$         

Health Inc. 6% 0.7$          New Growth 0.7

Ben. Inc. 2.5% 0.1$         

Increase Comp 2.4$          Increase Tax 2.4$         



8/1/2014

Acton Finance Committee 3

But Reserves Are Not Unlimited

• State recommends 
maintaining a 5% 
reserve balance

• At Projected ALG Plan 
usage we will fall below 
that in FY18

• The Fincom has initiated 
a Global Cash Flow 
project to insure all 
monies that could 
potentially be used as 
reserves are available for 
such use

Draft for Discussion Purposes      July 
30,2014
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Reserve Balance vs 5% Guideline
$000

Solutions

• Two Obvious Solutions
–Raise Taxes
–Change Spending/Services

Draft for Discussion Purposes      July 30,2014



8/1/2014

Acton Finance Committee 4

RAISE TAXES

• Acton Single Family Tax bill is the 18th highest 
in the state

• Average Single Family Tax bill as a percent of 
median household income is 15th highest in 
the state

• Surrounding Towns offer good services at 
lower tax rates

Draft for Discussion Purposes      July 30,2014

Change Spending ‐Schools

• Two thirds of our spending is for schools

• Of Towns with populations greater than 15,000, 
Acton’s % of general fund spent on education is 
the highest in the state. It is 11th highest in the 
state overall

• Yet Per pupil spending on education is below 
average
– According to DESE reports FY13 per pupil 
expenditures for Acton of $12,168 and AB of $13,962 
were both below the State Average of $14,021

Draft for Discussion Purposes      July 30,2014



8/1/2014

Acton Finance Committee 5

Change Spending ‐Town

• Only one third of our spending is for Town 
services

• The % of Acton’s general fund spent of Public 
Safety ranked 257th of the 351 municipalities 
in the State

• Growing senior population may require more 
public safety services

Draft for Discussion Purposes      July 30,2014

Changing Demographics

• After rapid increases in 
1990’s, school age 
population has leveled 
off. 

• 55 and over population 
has increased 80% from 
1990 to 2010 and is 
expected to continue to 
grow 

• In 2030 these 
projections indicate 
more seniors (55+) than 
children (19 and under)

Draft for Discussion Purposes      July 
30,2014



8/1/2014

Acton Finance Committee 6

SUMMARY

• Our spending on education is below 
average

• Our spending on public safety is 
below average

• Our property taxes are above
average

Draft for Discussion Purposes      July 30,2014

Conclusion

• There are no obvious solutions

• We need to plan and we need to plan together

• The one year at a time approach, spending what 
a few hundred people at Town Meeting approve 
only lasts as long as the reserves( two or three 
more years)

• Then we will need to make changes to service 
levels or approve recurring override ballot 
questions

Draft for Discussion Purposes      July 30,2014



8/1/2014

Acton Finance Committee 7

Three Board Meeting

• Prior to the meeting the focus should be on  
the elements of  Cost  

• The BOS and RSC should discuss their plans for
– Service Level Metrics

– New initiatives

– Capital and Infrastructure

– Budget Drivers

• Assumptions on these should be provided to 
the Fincom a week before the meeting

Draft for Discussion Purposes      July 30,2014

Three Board Meeting (cont.)

• Fincom should present the resultant long 
range plan using standard revenue 
assumptions

• Assuming the model shows fiscal deficits

• The 3 Boards should then discuss 
– Assumptions for the Revenue Planning 

– Cost reduction suggestions

• Balancing cost and revenue plans should fall 
to the Acton Leadership Group

Draft for Discussion Purposes      July 
30,2014



















       
Acton-Boxborough Regional School District 

                                                                                        SCHOOL CALENDAR, 2014-2015                         *Parent/Guardian Conferences 
                                                                                                   Bold Underlined Dates = No School Days                                        ** Professional Learning for Staff 

            
Starting this year, ABRSD Elementary Schools will dismiss early on the 1st and 3rd Thursdays of each month. 

Approved by School Committee 11/7/13 and 6/5/14       6/11/14 

                            
Sept. M T W T F   
 1 2 3 4 5 Labor Day – Sept 1 
 8 9 10 11 12 Teachers’ mtg. – Sept 2 
 15 16 17 18 19 Schools Open –  Sept 3 
 22 23 24 25 26 Rosh Hashanah – Sept 25  
 29 30    School Days -   19 
 
Oct. M T W T F  
   1 2 3 **JH and HS Early Dis – Oct 2 
 6 7 8 9 10 Columbus Day - Oct. 13 
 13 14 15 16 17 *Elem Early Dismissal – Oct 22 & 28 
 20 21 22 23 24 School Days -22   
 27 28 29 30 31 
 
Nov. M T W T F  
      **Prof. Day - Nov. 4 (no school/students)  
 3 4 5 6 7 Veterans Day - Nov. 11 
 10 11 12 13 14 Half Day - Nov. 26 
 17 18 19 20 21 Thanksgiving Recess - Nov. 27-28  
 24 25 26 27 28 School Days - 16  
    
Dec. M T W T F 
 1 2 3 4 5    
 8 9 10 11 12  *Jr. High. Early Dis – Dec 11&16  
 15 16 17 18 19  Winter Recess - Dec. 24 - Jan. 4 
 22 23 24 25 26  School Days - 17 
 29 30 31         
------------------------------------------------------------------------------------------------------------ 
Note: Yom Kippur is Saturday, October 4, 2014. See DESE list attached. 
 
No School and Delayed Opening Announcements air on: http://ab.mec.edu, 
TV Channels 4, 5, and 7 and radio stations WBZ and WEIM 
 
Acton Town Meeting begins April 6, 2015. 
Boxborough Town Meeting begins May 11, 2015. 
 
Monthly Acton-Boxborough Regional School Committee Meetings are held. See 
http://ab.mec.edu/about/meetings.shtml  for more information.                               

  
Jan. M T W T F Schools Open - Jan. 5  
    1 2 ** JH Early Dis. – Jan 8 
 5 6 7 8 9 **Prof.  Day – Jan 16 (no school/students)  
 12 13 14 15 16 Martin Luther King Day - Jan. 19 
 19 20 21 22 23 Kindergarten Change-over - Jan. 26 
 26 27 28 29 30 School Days - 18 
 
Feb. M T W T F  
 2 3 4 5 6 **JH and HS Early Dis – Feb 5 
 9 10 11 12 13 Presidents’ Day - Feb.  16 
 16 17 18 19 20 Winter Recess - Feb. 16-20 
 23 24 25 26 27 School Days - 15  
   
Mar. M T W T F 
 2 3 4 5 6       
 9 10 11 12 13     
 16 17 18 19 20     
 23 24 25 26 27  School Days - 22 
            30 31  
 
Apr. M T W T F **JH and HS Early Dis – Apr 2  
    1 2 3 Good Friday – April 3  
 6 7 8 9 10 Spring Recess - April 20-24 
 13 14 15 16 17 Patriots Day – April 20 
 20 21 22 23 24 School Days - 16 
 27 28 29 30     
      
May M T W T F 
     1     
 4 5 6 7 8      
 11 12 13 14 15 Memorial Day - May 25 
 18 19 20 21 22 School Days - 20 
 25 26 27 28 29       
 
June M T W T F Graduation – June 5 
 1 2 3 4 5 Last day – June 19 
 8 9 10 11 12 (plus one for each unscheduled no school day)  
 15 16 17 18 19 School Days - 15 
 22 23 24 25 26 
 29 30    Total Days = 180  











                     
 

Acton‐Boxborough Regional School District 
16 Charter Road 
Acton, MA  01720 

 978‐264‐4700   www.abschools.org 
 

 

 

SCHOOL COMMITTEE MEMBERS 

2014‐2015 

 

Brigid O. Bieber **  Boxborough  bbieber@abschools.org     May 2015 

Mary Brolin    Boxborough  mbrolin@abschools.org     May 2016 

Dennis Bruce**   Acton    dbruce@abschools.org      April 2015 

Michael Coppolino  Acton    mcoppolino@abschools.org    April 2016 

 Amy Krishnamurthy  Acton    akrishnamurthy@abschools.org   April 2017 

Maya Minkin    Acton    mminkin@abschools.org    April 2017 

Paul Murphy    Acton    pmurphy@abschools.org      April 2017 

Kathleen Neville  Boxborough  kneville@abschools.org     May 2017 

Maria Neyland    Boxborough  mneyland@abschools.org    May 2017 

Deanne O’Sullivan  Acton    dosullivan@abschools.org      April, 2015 

Kristina Rychlik*  Acton                krychlik@abschools.org     April, 2016 

 

The Committee may be emailed at abrsc@abschools.org. These emails will also be received by the 

Superintendent and the Committee Secretary, Beth Petr.  Beth may be reached at 978‐264‐3306 or 

bpetr@abschools.org.  

 

*Chairperson 

** Vice‐Chairs 

 

 

                    7/1/14 







 

COMMONWEALTH OF MASSACHUSETTS 
EXECUTIVE OFFICE OF  

ENERGY AND ENVIRONMENTAL AFFAIRS 
DEPARTMENT OF ENERGY RESOURCES 

100 CAMBRIDGE ST., SUITE 1020 
BOSTON, MA 02114 
Telephone: 617-626-7300 
Facsimile: 617-727-0030 

 

 

Deval L. Patrick 

Governor 
 

 
 

 
 
 
 
 

Maeve Vallely Bartlett 
Secretary 

 
Meg Lusardi 

Acting Commissioner 

 
July 14, 2014 
 
Town Manager Steve L. Ledoux 
Town of Acton 
472 Main Street 
Acton, MA 01720 
 
Dear Town Manager Ledoux: 
 
I am pleased to inform you that the Department of Energy Resources (DOER) Green 
Communities Division has approved an award of $234,511 for the following projects proposed in 
the town of Acton’s Green Communities Competitive Grant application:  
 
List of Projects Funded: 
• $37,511 Memorial Library – Lighting controls 
• $92,635 RJ Grey Jr. H.S. – Condensing boilers 
• $26,592 RJ Grey Jr. H.S. – Tie exhaust fans to EMS 
• $40,365 Four schools – Exterior lighting 
• $37,408 RJ Grey Jr. H.S., Acton-Boxborough Reg. H.S. – Circuit level metering and building 
management system data analysis 
 
The Division reviewed Acton’s grant application and has determined that these are viable, well 
developed projects that meet the eligibility requirements of our Competitive Grant program. 
Please note that, due to the competitive nature of this grant program, the use of these funds is 

restricted to the specifically approved projects listed above.  
 
Jane Pfister, Green Communities Grants Coordinator, will follow up with the contact listed in 
your competitive grant application to discuss next steps, including coordination of the grant 
contract process. 
 
The Green Communities Division looks forward to working with the town of Acton on your 
grant projects. We congratulate you on this grant award, and applaud your efforts to create a 
cleaner energy future for your community and for the Commonwealth as a whole.  
 
 



 
 
 
Please do not hesitate to contact me at 617-626-7358 or by email at lisa.capone@state.ma.us 
with any questions you may have regarding your grant award. 
 
Sincerely, 

 
Lisa Capone, Deputy Director 
Green Communities Division
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